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Welcome to the 2nd CIVITAS MIMOSA Newsletter
****************** In this issue *********************

Message from the MIMOSA Project Co-ordinator, Mr. Andrea Arcelli, Bologna

On pulling together and becoming a truly innovative and successful European sustainable mobility network to be proud of be of, from activity co-ordination and knowledge-transfer to public engagement, crisis management and even a number of prestigious awards for our partners. Read more
News Direct From The Ground in Funchal

Life is back to normal for most people. The main industry of the island, tourism, is operating normally and Madeira/Funchal is now getting ready for the famous Flower Festival in April. Read more
Political Interview

In each issue of the CIVITAS MIMOSA newsletter, we will bring you the views of the politicians in our cities. This time it is the turn of Funchal, and Mr Bruno Pereira, Deputy Mayor is in the hot seat. Read more
Technology: You Asked, MIMOSA Delivers!

The new CIVITAS MIMOSA quick and easy search engine Is open for business. Full access to a centralised database of knowledge, experience & contacts for sustainable mobility. Read more
MIMOSA Announces 2 Workshops:  
1. Getting Key Stakeholders on Board for E-Ticketing in Tallinn 15 & 16th April 2010
Choosing the right e-ticketing system & encouraging user acceptance may prove to be a challenge. Tallinn is solving this by inviting other cities to share their experiences in a workshop to be held on April 15th & 16th. Read more
2. Mobility Management Workshop: Smart Solutions for Smart Cities, Berlin 17th June 2010  Read more here


MIMOSA CITY NEWS Read more
· Utrecht celebrates a double win at home & abroad for their ‘outside the box’ commercially sustainable ‘Beer Boat’ and ‘Cargo Hopper’
· Funchal A New Green Collaborative Spirit is Alive & Kicking amongst Funchal’s Tourism Partners
· Bologna ATC Switches to Magnetic Cards & ‘Mi Mouvo’ Integrated Annual Pass for Emilia Romagna
10th National Conference on Mobility Management takes place in Bologna 
Bologna Receives National Euromobility
· Gdansk Sets Its Sight on Social Media To Build Awareness
International Sustainable Mobility News & Blogs  Read more
· Two Cities, Dublin & Tallin; Two Different Approaches to Implementing New Speed Limits
· EUROCITIES Discusses Intelligent Transport in Tallinn




Message from MIMOSA Project Co-ordinator, Mr. Andrea Arcelli, Bologna
It’s almost a year and a half since the CIVITAS MIMOSA project was launched in Funchal. During this time we had a very tight schedule to keep to and several challenges to overcome.
The initial phase was particularly challenging as we had to launch various activities in parallel, all of which have been important building blocks of this complex project. As many of these activities are interlinked, the initial success of one was strictly dependent on a timely and efficient launch of another. Essentially, the failure of one meant a possible obstacle for many others.

On top of these technical challenges, we have come together to work as one within the MIMOSA consortium. It took time to understand our reciprocal strengths and weaknesses and build on this. Getting to know each other was one of the first and most important steps.
We were very sad to witness the devastating storm that hit Funchal in January causing large scale damage and several casualties. Our partners worked hard to recover from this disaster. The MIMOSA partnership extend their support to the council and people of Funchal in making a full recovery very soon.

There has also been plenty to celebrate what with both Bologna Euromobility and Utrecht being recognised for their sustainable mobility activities. Bologna was recognised as the most eco-mobility city in Italy by the report. ‘Sustainable Mobility in Italy: Research on the main 50 cities’. Utrecht’ Beerboat and Cargohopper won the city the ‘Best Sustainable City Distribution 2009’ in the Netherlands, as well as a second place from the acclaimed international EUROCITIES ‘Innovations Category’ in November 2009, for the Cargohopper.

We were also very happy that the first MIMOSA progress report was successfully evaluated by the Commission. Now that we are approaching the end of the third semester, we are entering the very crucial phase of the demonstration/measurement and evaluation. This is a real test bed for the MIMOSA project and to understand if the range of solutions we proposed will produce positive effects for sustainable mobility. Its success could lead to further and larger investments in this area in the future.

I hope the positive attitude we have achieved so far will guide us in the future. I am sure that ultimately the successes we will achieve in creating a more urban mobility system for Europe will be incredibly rewarding.


News Direct From The Ground: Funchal
Life is now back to normal for most people after the recent storm that struck the South-West of Madeira on February 20th 2010. Much of the storm damage, resulting in several deaths, occurred in the old town centre and up in the surrounding mountainous areas. Reconstruction work started straight away both in Funchal and the other municipalities affected such as Ribeira Brava, 15 km West of Funchal.

The Regional Authorities demonstrated effective leadership in ensuring a co-ordinated approach to the crisis. Right from the start, the Regional Civil Protection Services, local authorities, Fire Departments, Health Services and Social Services worked together on all tasks so as to reach the people affected immediately and meet their needs. A period of national mourning was held in memory of those who died.

During the days that followed February 20th, the tragedy made media headlines across the world which truly surprised us here in Funchal. At times however, the media tended to focus only on the extreme and show only those areas that were badly affected. For the large part, most areas in Funchal remained unaffected.

Tourism related infra-structures such as hotels were untouched by the storm and remained safe and operational with only minor inconveniences. Due to the heavy rains, most tourists stayed in their hotels on that particular day and were unaware of what was happening in other parts of the town. Most hotels are located approximately 2km west of the city centre.

Madeira has since received many kind offers of assistance from all over the world and particularly from mainland Portugal. On the 1st of March, one week after the storm, most gateways into Funchal were re-opened, schools resumed activities, water supply was 100% restored across the higher zones and public services were able to serve the citizens (electricity, cable TV, Internet and GSM communications remained operational all time).

Over a month on, a tourist may visit the island as before, follow most of the traditional tourist trails and be almost unaware that the storms have hit.

The main industry of the island, tourism, is operating normally. Madeira and particularly Funchal are busy preparing for one of the major annual tourist events on the island, the famous Flower Festival in April 15th - 18th). (Official Tourism Office Website is at http://www.madeiraislands.travel).

Hotel bookings and room occupancy are now back to their usual numbers, having decreased only during the first weeks of March after the storm, and shall reach 80% to 90% occupancy during the Flower Festival days this year.

Tourism marketing campaigns are now being promoted, aimed at showing that the island, and the cosmopolitan city of Funchal, in particular is back to welcoming thousands of happy tourists who are arriving every day by air and by boat.


POLITICAL INTERVIEW Moving Forward with Funchal’s Deputy Mayor Bruno Pereira
What are the top three priorities in your city with regard to Sustainable Mobility?
· Reduce transport related emissions

· Encourage modal transfer to more sustainable means of transport.

· Reduce traffic in the city centre and promote conditions for an improved pedestrian mobility in the city centre.

What are the challenges in implementing these priorities?
Habits and long established patterns of behaviour as well as lack of urban space and the topography of Funchal, can be very challenging.

What are the 3 major contributions that CIVITAS MIMOSA can make/has made to mobility in Funchal?
Firstly, CIVITAS MIMOSA is contributing with important measures towards sustainable mobility and promoting significant partnerships among stakeholders of urban transport. Secondly, it has set a focus on sustainable mobility issues, prioritizing them. In addition to these, the financial contribution is definitely significant.

What do you think of the EU Action Plan on Urban Mobility?
It is of utmost importance for the management of sustainable mobility. On the one hand, it systematizes both themes and actions. On the other, it proves to be an efficient tool in assisting the different actors introducing sustainable mobility measures in their cities and regions.

What is your own personal pet cause? What are you championing at the moment?
A decisive effort is being made towards improving quality of life in the city through reduction of transport related emission, traffic reduction in city centre and the increase of modal split towards sustainable modes.

If you could make a wish, how would you solve existing mobility problems in Funchal?

My desire is to turn Funchal into an even friendlier city for the people, with fewer vehicles, less pollution, less noise. In an ideal world, citizens themselves would solve their mobility issues, taking softer displacement modes and preferring public to private transport.

Who do you look up to? Who inspires you (in the area of Sustainable Development)?
No doubt we look up to our partner European cities that have been implementing sustainable mobility measures and obtaining positive results.

Is there a local hero in your city?
Each one of us is a hero, for we are all making a decisive effort towards a better quality of life and sustainable mobility in our city, namely the public transport users, who are already making up as many as 28 000 000 rides a year.
Would you recommend CIVITAS to other politicians? For what reasons?
Definitely, for it stimulates and enhances the implementation of sustainable mobility measures. The contact and partnership with the other cities involved in the project allows constant sharing of ideias and information.


TECHNOLOGY   You Asked, MIMOSA Delivers!
CIVITAS MIMOSA’s New, Quick and Easy Search Engine Is Open For Business. Full Access to a Centralised Database of Knowledge, Experience & Contacts for Sustainable Mobility.

CIVITAS and other European projects create valuable knowledge on sustainable mobility and many of our partners need access to relevant information on what is going on in this area. It is essential that this information become available, and under CIVITAS MIMOSA we planned to approach the task of knowledge sharing using a codification approach to gather and record the available knowledge and store it in a repository where it can be accessed easily.

The Challenge: Currently the knowledge exists in various databases around the world. This is limiting in that it depends on people finding the database in the first place. The knowledge may be hard to find, or it may be offered out of context. Competing information or more up-to-date/more accurate information does not immediately become available. Also knowledge in other languages may be missed, while it may be of better quality than the knowledge available in the ‘single language’ database.

MIMOSA’S Fingerprinted Knowledge-Share Tool: This is why we at MIMOSA have been looking for a tool that can overcome these constraints. Our approach is to 'fingerprint' existing databases as soon as the owners give us permission -  CIVITAS and EC databases, past, present and future projects in the field of sustainable mobility. The search frame will allow access to all available data from the moment they have been fingerprinted. The various partners will continue to own, maintain and develop their individual database and will retain control over their own database. The Search Engine does not take over their documents; it merely fingerprints the content. In addition the partners will have access to numerous other databases as, through the search frame, the whole search engine will be made available to all participating database owners who allow us to fingerprint their database. The databases that participate in this project will see an increased traffic to their database, since the Search Engine will send them to the original source.
This then means that everyone can now access – for free – all data available in all databases that have been fingerprinted. In this way, optimum dissemination of all data available will be achieved. We will also have a graphical interface with Google Earth Maps so that the knowledge/projects can be linked to the relevant cities. See here for Sustainable Mobility Cities Google Map
Projects like the European Urban Knowledge Network, Susta-Info and Spicycles have already joined; fingerprints of their documents are now in the ‘Database of Fingerprints’.  Adding to the ‘Database of Fingerprints’ is relatively easy and new databases can be added without compromising the integrity and independence of those databases.

By adding more fingerprints to the ‘Database of Fingerprints’ and by providing the original ‘Online Search Engine’ software to the partners, the Search Engine becomes increasingly relevant. The Search Engine does not depend on one database for its continuity, but is based on a growing number of databases and the capacity of their owners to maintain the quality. The Search engine merely uses many (data) bases for improved stability

We intend to make agreements with as many databases as we can on fingerprinting their content. We can provide for 25,000 documents over the next 3 years (the extent of the project). Visit the search engine here: MIMOSA Search Engine Contact: Pascal van den Noort operations@velomondial.net


MIMOSA WORKSHOPS
Getting Key Stakeholders on Board for E-Ticketing in Tallinn 15th & 16th April 2010
Workshop on Public Transport Ticketing System - How to create an integrated cross-border web-based public transport ticketing system? Description: The city of Tallinn, like many other cities, is thinking about how to establish a user-friendly and efficient e-ticketing system for public transport. Many European cities have already established an e-ticketing system and this workshop will provide a platform for them to share their knowledge on this topic. The workshop will contribute to the measure “Tallinn Public Transport Ticketing System” that is being implemented within the CIVITAS MIMOSA project.

The workshop will focus on several questions and aspects regarding collective transport ticketing systems e.g. 

· How to get relevant statistics in order to optimize the route network?

· How to establish an integrated and open PT ticketing system?

· Risks of the tender procedure etc.
Day 1 (15th April) is dedicated to sharing the knowledge and expertise in the field of ticketing systems across the European cities. The interactive format of the workshop will allow lively discussions between the participants representing different European cities and ticketing systems.
Day 2 (16th April) is dedicated to finding solutions to the issues identified during Day 1. Participants will be split into groups to work on the strategy for the concrete measure. The results will then be discussed. 
This workshop will kick-off a CIVITAS Ticketing Working Group that will continue to meet and discuss the topic.
Location: Särgava Residence, Särgava allee 4, Tallinn
Date: 15.04.2010 - 16.04.2010
Time: Day 1 13:00- 17:30; Day 2 9:30-13:30 
Organiser: City of Tallinn
Anu Leisner anu.leisner@tallinnlv.ee
Tiit Laiksoo tiit.laiksoo@tallinnlv.ee
00372 37253001099


All Welcome to Mobility Management Workshop: Smart Solutions for Smart Cities, Berlin 17th June 2010
Mobility Management is a concept to promote sustainable transport. It focuses on managing the demand for car use by changing travellers’ attitudes and behaviour.
At the core of Mobility Management are Soft or Smart measures like information and communication, organising services and co-ordinating activities of different partners.

Soft/Smart measures most often enhance the effectiveness of "hard" measures within urban transport (e.g. new tram lines, new roads and new bicycle lanes).

Mobility Management measures (in comparison to "hard" measures) do not necessarily require large financial investments and may have a high benefit-cost ratio. Mobility management is demand oriented – instead of supply oriented.

Three main topic areas in the MIMOSA cities:

· Technology oriented approaches to help make better travel choice decisions
· Company Mobility management
· School mobility plan

In co-operation with CIVITAS CATALIST innovative measures, information on latest developments and best practice will be provided to any cities that are interested in strengthening their Mobility Management approaches.

The workshop is open to all and will take the form of presentations, discussions and a technical visit of Berlin. The workshop will run from 9.00-18.00
Admission is free and all delegates must register. To find a detailed programme please contact: katrin.dziekan@tu-berlin.de


MIMOSA CITY NEWS

Utrecht & Civitas Mimosa Celebrate a Double Win At Home & Abroad for their Innovative Commercially Sustainable Electric ‘Beer Boat’ and ‘Cargo Hopper’
The national award, for Best Sustainable City Distribution 2009, was jointly won by Utrecht and two local companies, Hoek Transport and GEPU catering wholesaler. This long running cooperation in designing and achieving a co-ordinated city distribution has successfully made the supply of goods in the historical centre of Utrecht more efficient, sustainable and commercially viable.
In addition Utrecht garnered second place from the acclaimed international EUROCITIES, for its Cargohopper in the “Innovation” category in Stockholm on 28 November 2009.

Utrecht’s fully electric ‘beer boat’ transports beverages and food through the canals of the city centre while the Cargohopper, a solar powered electric mini road train distributes them directly to the commercial door. The Cargohopper also pre-loads at truck points out of town.

The beer boat saves around 16.5 tonnes of CO2 per year compared to truck haulage. The 16 metre long Cargohopper removes up to 100.000 van-kilometres from the inner city streets, saving around 30 tons of CO2 annually.



A New Green Collaborative Spirit is Alive & Kicking Amongst Funchal’s Tourism Partners
- MIMOSA CITY NEWS
Green Line, Funchal’s new Westbound public transport service is now fully in service, and is providing a win-win solution for both tourists and urban mobility.

Many of Funchal roads are much more than mere transport stretches. The Green Line route, in particular, winds its way through beautiful cliffs, offering fantastic views and access to historical landmarks, making it a big favourite with tourists.

Council measures have been put in place to ensure hotel managers and their establishments are at the forefront of a greener solution. One specific protocol was to encourage hotels to use the attractive public transport service rather than providing their own courtesy buses. As a result, the 4 Star Hotel Monumental Lido Four Views has now signed up to the public transport service and hopefully will be followed by more.

Hotels who sign up to the new initiative will be given a tailored-made ‘Tourist Pack’ for their residents, including a ticket personalized with the hotel name as well as information on the most exciting and interesting spots to visit throughout the city

Not only is this initiative proving to be an attractive and efficient way of encouraging new sustainable mobility habits, it is sending out a clear message to tourists that Madeira is a high quality and environmental friendly destination.


ATC Switches to Magnetic Cards - MIMOSA CITY NEWS
On January 1st 2010, ATC (Bologna’s and Ferrara’s Local Public Transport company) started the first phase of the STIMER project, whose goal is to simplify the LPT fares and to integrate the ticketing system of regional and local bus and railways services in Emilia-Romagna. It will allow passengers to travel by train and bus across the whole region by buying only one ticket for the entire trip.

Both ATC tickets and the method for calculating the bus fare have now changed in the Provinces of Modena, Parma and Ravenna and will progressively encompass the whole Emilia-Romagna region.

Up to the end of March 2010 two kinds of bus tickets will be sold: the traditional ones and new ones - cardboard tickets with a magnetic stripe. A big change is scheduled in 2011 when fares will be modified in order to harmonize them on a regional level and to integrate the bus and train service fare systems.

On the long distance suburban line buses the substitution of the old stamping machines will start from April 1st onwards.

Thanks also to the new validating machines which have been installed on ATC buses (2000 new machines by the end of April), the magnetic stripes and microchip on passes will allow us to collect journey information for the creation of a database for better planning and programming of LPT services. By means of further technological devices in the future it will also be possible to monitor citizens’ journeys and routes, carry out statistical analysis on the (origin-destination) flows and LPT utilisation.

For the information campaign, ATC has printed 300.000 folders explaining the main information on the zone fare system. Information includes ‘How To Use New Tickets and Validating Machines’ and examples on how to calculate the fare relating to different journey scenarios across different zones. These folders have been distributed to ATC info centres, municipal information offices and ticket purchase points. Flyers have also been posted onboard buses and at bus stops.


‘Mi Mouvo’ Integrated Annual Pass for Emilia Romagna - MIMOSA CITY NEWS
The Emilia-Romagna Region announced that from Autumn 2010, Local Public Transport passengers from 12 towns in Emilia Romagna will be able to travel by bus, train and public bike-sharing using only one ticket, the newly integrated ‘Mi Mouvo’ contact-less annual pass. The twelve towns include; Piacenza, Parma, Reggio Emilia, Modena, Carpi, Imola, Ferrara, Faenza, Ravenna, Forli, Cesena and Rimini.


10th National Conference on Mobility Management takes place in Bologna - MIMOSA CITY NEWS
The city of Bologna hosted the "10th National Conference on Mobility Management", in February. The conference was successful in terms of the number of participants, with 170 people in attendance and regarding the important issues that were presented and outlined. The participants were highly qualified and included area and corporate mobility managers, mobility experts, transport companies managers and representatives of regional and local authorities.   The event gained international relevance as a result of the contribution of various European projects, such as CIVITAS, EPOMM PLUS and the Intelligent Energy Europe programme. It also provided the local partners of Bologna with the opportunity to describe and promote the CIVITAS MIMOSA project.

Even though it was an Italian event there a distinct European flavour, with speakers such as Ms Anne Houtman, Director of Internal Market and Sustainability, Directorate General for Energy and Transport, European Commission, who illustrated the Urban Sustainable Mobility Action Plan. Mr. Karl Posch, Coordinator of the Project EPOMM PLUS and MAX, spoke about the European networks of mobility management, MAX, EPOMM and EPOMM PLUS, while Mr Fabio Cartolano, Municipality of Bologna, discussed the CIVITAS MIMOSA project.

During the conference, the awards ceremony for the “Thoughts and pedals”, competition took place. The competition was organised in cooperation with the Italian Federation of Cyclists, with the prize awarded to those from the world of entertainment, culture and journalism who attracted publicity for the use of bicycles. Mr Bruno Pizzul, one of the most important Italian football speakers was given the award for his constant use of the bicycle.

The event was organised by Euromobility (the National Association of Mobility Managers) in co-operation with the Municipality of Bologna and Emilia Romagna Region, under the auspices of the Italian Ministry of the Environment.


Bologna Receives National Euromobility Award - MIMOSA CITY NEWS
Thanks to the initiatives for the Sustainable Mobility deployed within the CIVITAS MIMOSA project, Bologna has been recognised as the most eco-mobility Italian city by the periodical Report "Sustainable Mobility in Italy: research on the main 50 cities". "Mobilità sostenibile in Italia: indagine sulle principali 50 città" is a significant annual report, produced by “Euromobility” (Italian Mobility Manager Association) supported by the National Department of Natural Resources.
It rates the 50 most populated cities in Italy on their municipal policies regarding the management of: urban mobility, pollution levels compared to public and private vehicles fleets, Public Transport services offered, bicycle mobility scenarios, traffic planning and management measures adopted. 
The city of Bologna was followed in rank by the report by Florence, Parma, Trento and Milan. Areas that the report highlighted as Bologna’s strengths were related to the efficient Public Transport service, innovations introduced to improve urban mobility management, the considerable reduction of pollutant vehicle numbers and pollution considered under control in the city.



Gdansk Sets Its Sight on Social Media To Build Awareness - MIMOSA CITY NEWS
From the beginning of the project, Gdansk has focused on the internet and the possibilities it gives for dissemination. Gdansk has its own MIMOSA web page www.civitas-mimosa.eu/gdansk which will be treated as our web HQ where we try to attract people by using the internet as a way of communicating with them. We have done this in two ways: writing blogs and conducting surveys. In the blogs we put not only project news, but also information on topics related to MIMOSA. The information is mostly environmental topics, cycling, trams etc. as we believe we should not limit ourselves too much. We also try to be visible on Facebook, and are currently looking into using tools such as Tweeter or Blip, both of which are networks for micro blog writers and readers. 

In December 2009 we conducted research on awareness of CIVITAS/MIMOSA as a baseline before the measures are implemented. The survey was conducted in two ways – online and “in reality” (doing face to face interviews with people on trams, which was quite cold due to the time of year). The survey contained 3 questions: awareness of the initiative/project, awareness of the logo and awareness of our measure 4.1 new tramline. All together, we received responses from 271 respondents. 56 out of 84 tram respondents had never heard anything about CIVITAS/MIMOSA, never seen a logo nor heard of any measures. The table below shows the POSITIVE (YES) answers given by respondents online and at trams/tram stops. As seen above, only about 20% of people knew, about our existence, so there’s still plenty to do. We hope to increase this awareness to 40%. 


INTERNATIONAL SUSTAINABLE MOBILITY NEWS & BLOGS

Two Cities, Dublin & Tallin; Two Different Approaches to Implementing New Speed Limits
- INTERNATIONAL NEWS & BLOGS
Council Communication and Engagement with the general public is increasingly significant if new sustainable transport proposals are to become a reality. Failure to clearly communicate the benefits of the news 30kph zone in Dublin City almost led to its speedy demise last month. Read the rest of the blog by a Dublin PR firm Driven to Distraction Over 30kph
Meanwhile in Tallin, the city of Tallinn (Estonia) will call on its inhabitants to actively participate in a poll/survey to find out public opinion on the proposed speed limit decrease in the city centre.

The discussion on whether to decrease the speed limit in the centre has already been a subject of discussion for several years. The main motivation to decrease the speed limit is the high accident rate involving pedestrians. Decreasing the speed limit will have many benefits but according to the traffic experts from Tallinn Technical University, the main benefit will be increased traffic safety. Experts expect the number of accidents with pedestrians to drop 1/5 times.

Survey results also show that a decreased speed limit in the city centre will make traffic flow more smoothly and reduce traffic jams as well, working as a tool to calm traffic. International experience shows that the most efficient and cheapest way to reduce traffic accidents, noise and fuel costs and improve urban environment is to decrease the speed limit. People can give their opinion, yes or no, electronically or in shopping centres in all city districts.



EUROCITIES Discusses Intelligent Transport in Tallinn - INTERNATIONAL NEWS & BLOGS
EUROCITIES Knowledge Society Forum was held in Tallinn in March. The topic of the meeting was smart mobility and transport solutions. Representatives from Helsinki, Turku, Stockholm, Venice presented intelligent transport solutions and debated topics like:
· How to integrate Intelligent Transport Systems across different transport modes?

· How to plan and model transport systems?

· What new partnerships are needed?

· National/regional/local governments, private businesses, transport industry?

· How to put the citizen at the centre of intelligent public transport and mobility planning?

· How to overcome organisational, institutional and financial barriers?
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