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n Monday evening, in the presence of Othe EU Ministers, Mr Antonio TAJANI 
and Mr Fotis KARAMITSOS, M. BONO, 
President of the Urban Community, seized 
the opportunity to present two main 
CIVITAS-SUCCESS measures carried out 
in La Rochelle: 
< the new bike-sharing system 
< the new multi-transport card and 

attractive PT network, operating from 
2009.

Among the 400 guests, La Rochelle 
counted some of its CIVITAS partners: 
Preston, Ploiesti and Nantes. The 
presence of Ms Jean YATES, Mr. Emil 
CALOTA and Mr. Jean-François RETIERE 
highlighted that CIVITAS is a real family. 

This event proved to be a unique 
opportunity to reaffirm the commitment of 
the CIVITAS partners towards sustainable 
urban mobility and to emphasize the 
involvement of the EU, particularly through 
the CIVITAS Initiative.

1Vice-President of the EC in charge of Transport
2Director of the Logistics, Innovation, 
  Co-modality and Maritime Transport 
  Directorate within DG TREN

A few weeks before the European Transport Ministers visited, La Rochelle hosted the 
CIVITAS-SUCCESS Consortium on 2-4 July. Work sessions on 2nd – 3rd July 
enabled each partner city to provide an update on the progress accomplished during 
the last few months. The SUCCESS Political Committee met on 4th July. Chaired by 
the Vice President of the Urban Community of La Rochelle, Denis Leroy, it offered the 
opportunity to debate the Green Paper and to identify some priority fields to move 
towards, such as free flowing towns and cities, greener towns and cities, smarter 
urban transport, more accessible urban transport, safe and secure urban transport. 

In the presence of Lancashire County Councillors Jean Yates and Matthew 
Tomlinson, SRBC Cllr Cliff Hughes, PCC Cllr Neil Cartwright and the former Mayor of 
the Municipality of Ploiesti, Emil Calota, Carine Cloot, Project Officer at the DG TREN, 
noted the strong political dimension of CIVITAS-SUCCESS. She highlighted how 
CIVITAS has inspired the Green Paper, the Action Plan of which should be adopted on 
8th October. In addition, she outlined the idea of a national network originated by the 
SUCCESS project and engaged with national government and the European 
Parliament.

Showing CiViTAS To EUROPE! 
1-2 September 2008 - In the framework of France taking 

over as the head of the EU, Dominique Bussereau, the 
French Minister of State for Transport, invited the 

European Transport Ministers to La Rochelle for a two-day 
work session.    

The CIVITAS-SUCCESS Consortium 
met in La Rochelle on 2-4 July.
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Personalised Travel Planning 

A successful event has been held in October to share the experience of 
the CIVITAS project in Preston and South Ribble and also the results of 
the TravelSmart personalised travel planning programme in Lancashire.

The day opened with a general outline of the project, followed by 
presentations on the UK & Ireland CIVITAS Network, PT infrastructure, 
creating a Clear Zone and developing a freight quality partnership.  The 
results of the largest travel planning project of its kind undertaken in the 
UK were shown in presentations by Werner Brög of Socialdata and 
James Ryle from Sustrans.

As the CIVITAS SUCCESS project enters its final phase this was a great 
opportunity for sharing knowledge developed in Preston with other cities 
who may be interested in becoming involved with CIVITAS.  Visitors from 
across the UK, along with local officers and councillors, were able to take 
a number of leaflets on display, including some of those used for 
personalised travel planning, as well as cloth shopping bags, pedometers 
and Shared Wheels air fresheners promoting the car sharing website.  

Flexi Link

Flexi Link has been short listed for a prestigious UK Bus Award for 
Accessibility. This is an exceptional achievement, with finalists held as 
shining examples of excellence and good practice in the UK.  We will find 
out if Flexi Link is a winner at the ceremony in London in November.

Cycling

A study of future cycle routes has been carried out. The study aims to 
improve cycle routes to the six main destinations in the city (City Centre, 
University, Docklands, Hospital/College area, Preston North East 
Employment area and Preston East Employment area).  It proposes a 
network of primary and secondary cycle routes.  The primary route 
network is made up of six radial routes out of the city centre to the north, 
four to the south and a cross city route linking the Docklands with the 
Hospital/College and Preston North East.

Freight

A freight map will soon be distributed that will 
help to improve traffic flows by enabling the 
efficient transit of goods towards and through 

the city centre.

Signage will also be 
implemented that will 
direct freight traffic 
along the most efficient 
and practical routes.

bustxt and bus.mobi

A new service where the next bus times from a stop anywhere in 
Lancashire can be found via mobile internet is now available. By entering 
a postcode, stop name or SMS stop code passengers are able to easily 
locate the bus times for any stop they want to travel from at

.  This complements the text service already 
available, where passengers text the eight character code of the bus stop 
they want to travel from to 84268 and will then receive a reply with the 
times for the next three buses leaving from that stop.

 
http://lnbmm.kizoom.com

Orbit
An Orbit Leisure Guide is now available with suggestions of places to 
visit and areas for walking that can be reached by travelling on this 
frequent circular service.
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Tomorrow, a new multi-transport card 
and an attractive network 

The last phase of CIVITAS-SUCCESS will mark a major step forward 
in La Rochelle's sustainable mobility-oriented services. With the 
new PT network called Yélo, offers and pricing will be upgraded, 
making ALL modes of transport easier and more practical to use.

'YELO' will be part of the conurbation's new and improved transport 
provision. It aims at achieving complete multimodality so that users can 
choose freely between buses, self-service bikes, park-and-drive, boats, 
time-shared electric cars or other modes of transport, and comes with a 
simplified pricing system tailored to all user categories. Moreover, a single 
image will identify all the modes of transport included in the Yélo offer, 
underscoring their unification and thus the possibility of using all of them 
with a single card!

Real-time information on SMS 
at bus stops 

T h r o u g h  C I V I T A S -
SUCCESS,  the  Urban  
Community of La Rochelle 
c r e a t e d  a  r e a l  t i m e  
information service by 
installing electronic panels 
at the bus station (Place de 
Verdun) and at bus stops. 
From July 2008, this system 
was extended to mobile 
phones (via SMS).

Users can now obtain the 
exact arrival time of the next 2 
buses at a specific bus stop 
just by sending a SMS (the 
user sends a SMS with the 
dedicated bus stop number 
and then receives a reply with 
the bus times).

Real-time information about 
any service change that might 
occur on the bus network is 
also available by SMS or 
email.

Easier access 
to public transport

In July 2008, the Urban Community of La Rochelle introduced a new 
service for holders of the public transport card. They can now recharge 
their transport season tickets on the bus operator's website, using a bank 
payment card. There is no longer any need to go to one of the usual points 
of sale!

This system provides passengers with real benefits and was presented 
with an award at the Public Transport Innovation Awards during the 
European Mobility Exhibition in Paris (10-12 June 2008).”

The CiViTAS French Task Force 
in Paris

The 3rd European Mobility Exhibition - for all key players in public 
transport and sustainable transport solutions - took place in Paris from 10-
12 June 2008. This exhibition brought together urban, inter-urban and 
regional transport professionals from across France and Europe: with 
represenatives from organising authorities, operators, industry, 
manufacturers, sub-contractors and others. In total, close to 9000 visitors 
came to find out about the latest innovations from the 220 exhibitors.

This was a good opportunity for the French Task Force (Toulouse, Nantes 
and La Rochelle) to hold a common information stand, to disseminate the 
actions carried out through CIVITAS MOBILIS, VIVALDI and SUCCESS, 
and to meet some key figures in the field of transport.

A new online recharging system  for public transport subscribers 
in La Rochelle

"Yélo" was officially launched in La Rochelle in the 

                    presence of the EU Ministers, on September 1st.
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Personalised Travel Planning 

A successful event has been held in October to share the experience of 
the CIVITAS project in Preston and South Ribble and also the results of 
the TravelSmart personalised travel planning programme in Lancashire.

The day opened with a general outline of the project, followed by 
presentations on the UK & Ireland CIVITAS Network, PT infrastructure, 
creating a Clear Zone and developing a freight quality partnership.  The 
results of the largest travel planning project of its kind undertaken in the 
UK were shown in presentations by Werner Brög of Socialdata and 
James Ryle from Sustrans.

As the CIVITAS SUCCESS project enters its final phase this was a great 
opportunity for sharing knowledge developed in Preston with other cities 
who may be interested in becoming involved with CIVITAS.  Visitors from 
across the UK, along with local officers and councillors, were able to take 
a number of leaflets on display, including some of those used for 
personalised travel planning, as well as cloth shopping bags, pedometers 
and Shared Wheels air fresheners promoting the car sharing website.  

Flexi Link

Flexi Link has been short listed for a prestigious UK Bus Award for 
Accessibility. This is an exceptional achievement, with finalists held as 
shining examples of excellence and good practice in the UK.  We will find 
out if Flexi Link is a winner at the ceremony in London in November.

Cycling

A study of future cycle routes has been carried out. The study aims to 
improve cycle routes to the six main destinations in the city (City Centre, 
University, Docklands, Hospital/College area, Preston North East 
Employment area and Preston East Employment area).  It proposes a 
network of primary and secondary cycle routes.  The primary route 
network is made up of six radial routes out of the city centre to the north, 
four to the south and a cross city route linking the Docklands with the 
Hospital/College and Preston North East.

Freight

A freight map will soon be distributed that will 
help to improve traffic flows by enabling the 
efficient transit of goods towards and through 

the city centre.

Signage will also be 
implemented that will 
direct freight traffic 
along the most efficient 
and practical routes.

bustxt and bus.mobi

A new service where the next bus times from a stop anywhere in 
Lancashire can be found via mobile internet is now available. By entering 
a postcode, stop name or SMS stop code passengers are able to easily 
locate the bus times for any stop they want to travel from at

.  This complements the text service already 
available, where passengers text the eight character code of the bus stop 
they want to travel from to 84268 and will then receive a reply with the 
times for the next three buses leaving from that stop.

 
http://lnbmm.kizoom.com

Orbit
An Orbit Leisure Guide is now available with suggestions of places to 
visit and areas for walking that can be reached by travelling on this 
frequent circular service.
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Tomorrow, a new multi-transport card 
and an attractive network 

The last phase of CIVITAS-SUCCESS will mark a major step forward 
in La Rochelle's sustainable mobility-oriented services. With the 
new PT network called Yélo, offers and pricing will be upgraded, 
making ALL modes of transport easier and more practical to use.

'YELO' will be part of the conurbation's new and improved transport 
provision. It aims at achieving complete multimodality so that users can 
choose freely between buses, self-service bikes, park-and-drive, boats, 
time-shared electric cars or other modes of transport, and comes with a 
simplified pricing system tailored to all user categories. Moreover, a single 
image will identify all the modes of transport included in the Yélo offer, 
underscoring their unification and thus the possibility of using all of them 
with a single card!

Real-time information on SMS 
at bus stops 

T h r o u g h  C I V I T A S -
SUCCESS,  the  Urban  
Community of La Rochelle 
c r e a t e d  a  r e a l  t i m e  
information service by 
installing electronic panels 
at the bus station (Place de 
Verdun) and at bus stops. 
From July 2008, this system 
was extended to mobile 
phones (via SMS).

Users can now obtain the 
exact arrival time of the next 2 
buses at a specific bus stop 
just by sending a SMS (the 
user sends a SMS with the 
dedicated bus stop number 
and then receives a reply with 
the bus times).

Real-time information about 
any service change that might 
occur on the bus network is 
also available by SMS or 
email.

Easier access 
to public transport

In July 2008, the Urban Community of La Rochelle introduced a new 
service for holders of the public transport card. They can now recharge 
their transport season tickets on the bus operator's website, using a bank 
payment card. There is no longer any need to go to one of the usual points 
of sale!

This system provides passengers with real benefits and was presented 
with an award at the Public Transport Innovation Awards during the 
European Mobility Exhibition in Paris (10-12 June 2008).”

The CiViTAS French Task Force 
in Paris

The 3rd European Mobility Exhibition - for all key players in public 
transport and sustainable transport solutions - took place in Paris from 10-
12 June 2008. This exhibition brought together urban, inter-urban and 
regional transport professionals from across France and Europe: with 
represenatives from organising authorities, operators, industry, 
manufacturers, sub-contractors and others. In total, close to 9000 visitors 
came to find out about the latest innovations from the 220 exhibitors.

This was a good opportunity for the French Task Force (Toulouse, Nantes 
and La Rochelle) to hold a common information stand, to disseminate the 
actions carried out through CIVITAS MOBILIS, VIVALDI and SUCCESS, 
and to meet some key figures in the field of transport.

A new online recharging system  for public transport subscribers 
in La Rochelle

"Yélo" was officially launched in La Rochelle in the 

                    presence of the EU Ministers, on September 1st.
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Ploiesti City Centre – a better environment!

Communauté d'Agglomération de la Rochelle
Graindorge Matthieu 
matthieu.graindorge@agglo-larochelle.fr

Lancashire County Council
Chris Hadfield 
chris.hadfield@lancashire.gov.uk

Ploiesti City Hall
Cozia-Roxana Georgescu & Milena Perpelea
pci@ploiesti.ro

TTR  France
Marie Launay
marie.launay@ttr-ltd.com

Contacts:

Through CiViTAS SUCCESS we brought vitality back into the city centre; 
the resulting improvements to quality of life and accessibility improved the 
climate for attracting new economic investment and promoting the 
viability of cycling and walking. 

Ploiesti City needed such a project to be implemented, which encouraged 
a co-ordination between urban transportation, traffic and the European 
requirements. Ploiesti has worked to reduce congestion and pollution in 
the city centre and also to improve the accessibility of public spaces, both 
of which have a positive impact on the lives of citizens. 

Ploieşti Municipality, in the spirit of the 
sustainable development concept, is 
promoting and supporting the necessity 
of  pedestr ian areas not  only  
aesthetically, but also for economic and 
social reasons. Ploiesti City Hall will 
support the development of public 
space and will encourage pedestrian 

movements as a safe means of transportation, leisure and social 
development, in a convenient manner. In this respect the pedestrians 
needs will be developed in all projects in the future.

European Mobility Week in Ploiesti

B e t w e e n 1 6 - 2 2 
September 2008, Ploiesti 
C i ty  ce lebra ted  the  
European Mobility Week, 
a special occasion to 
make citizens aware of the 
aggressive factors for the 
environment, the first of 
them being urban traffic. 
In this framework, the 
deployment of activities 
dedicated to the means o f  
sustainable transportation 
had the objective to make 
people aware of the 
necessity to change 
behaviour towards the 
mobility concept, public 
t r a n s p o r t a t i o n  a n d  
especially and, especially 
the use of the private car in 
the urban area.

The citizens had the opportunity to appreciate,through a  CIVITAS 
SUCCESS photo exhibition, open the entire week, the achievements of 
the three European cities, being partners into this project. Through 
images and colours, Ploieşti citizens could see a part of the CIVITAS 
measures, representative for each city.

Children and older people had the opportunity to ride bikes, to walk, or to 
use inline skates, unrestricted, along the old boulevard of the city, which 
was closed to car traffic during the mobility week. On the last day of 
Mobility Week, Ploieşti City Hall, in cooperation with RATP (Local Public 
Transportation Company) and the Environmental Office of RASP (Public 
Services) gathered pupils from all the high schools of Ploieşti, for the 
workshop on the thematic: “Ploiesti City Center – Clean air for all!”

Therefore, the event represented once more an opportunity to promote 
the SUCCESS project, to show, by comparison, why the reconsideration 
of the central space of Ploieşti City represents a priority for the local 
political agenda and also one of the most important objectives  of the 
CIVITAS II – SUCCESS European partnership.
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